What\u27s Happening: September 29, 1999 by Maine Medical Center
FOR THE MAINE MEDICAL CENTER FAMILY
Y2I(? We're going to
be ready!
Maine Medical Center's
Information Services and other
key departments are confident the
hospital will be prepared to move
into the next millennium without
a glitch. Any issues around the so-
called Y2K bug are being ad-
dressed and all mission-critical
systems are on schedule to be
ready when the date changes from
December 31, 1999, to January 1,
2000.
A steering committee of
senior management and depart-
ment heads with front-line respon-
sibility has been meeting since
March 1999, concentrating on four
tracks: Computer Systems, Clinical
Devices, Plant and Facilities, and
Business Services and Supplies.
In addition to monitoring
progress on readiness of the four
tracks, the steering committee has
been working specifically on con-
tingency planning: what if MMC's
preparations don't work? What if
community services fail? What
will the staffing pattern be? How
do we prepare for the unexpected?
"MMC will mainly draw on
its disaster plan to deal with
anything unexpected that comes




Find out what you can do to make sure your
pes at work and at home are ready for the Year 2000!
• Software application experts will be on hand to answer questions
• Handouts on software applications and Y2K readiness
• Instructions for checking your home PC (()I
• Daily prize drawings . a::: ..J




























Anyone who makes or
witnesses an actual or potential
medication or IV-related inci-
dent now has an easy; anony-
mous way to report it. The new
system is on-line and easily utilized
by anyone who is a MIS user.
Typing the universal pass-
word RISK at the MIS "Hello"
screen, the person reporting the
incident comes to the Adverse
Drug Events on-line reporting
form for both medication inci-
dents and IV and IV site prob-
lems. The form prints out in the
Risk Management office and
there is no coding to indicate
who typed it. The information
downloads into a database for
record-keeping, but does not
become part of the permanent
patient record.
Even if an error is caught
before a wrong medication is
given to a patient, knowing
there was a potential error may
help identify system problems
and makes sure checks and
balances are effective. It has
been found that both anonymity
and on-line availability tend to
increase the reporting of these
incidents.
The types of errors to be
reported include those with an
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voice mail box number, email
address, educational training
dates, and other Lawson-related
information will be posted on the
intranet for employees to access.
Training Sessions
Educational sessions are
scheduled for training on new
procedures relative to Lawson.
There are multiple training ses-
sions, some geared for supervisors
and managers and others open to
all employees.
All employees are welcome to
attend one of the Lawson Time
Card and Paycheck Stub Changes
sessions. This session will in-
clude training on the completion
of the new time card, an overview
of the new paycheck stub, and an
open forum opportunity for ques-
tions and concerns.
Third shift employees who
are unable to attend a Lawson
Time Card and Paycheck Stub
Changes session as scheduled
above are welcome to attend the
initial portion of the Lawson
Operational Changes session
scheduled for Tuesday, October 5,
0300 - 0500 hours in the Audito-
rium.
The transition to Lawson is
very exciting -- please take advan-
tage of the many communication
vehicles and learning opportuni-
ties which are being offered. Stay
tuned for more Lawson-related




How is domestic violence
related to healthcare? A recent
JAMA study found that 30-54%
of female patients seeking emer-
gency services, 21-66% of those
seeking general medical care, and
up to 20% of those seeking
prenatal care, report experiencing
intimate partner abuse.
A health care provider can
positively respond to these
staggering numbers by using
routine screening guidelines.
Join us by participating in
Health Care Providers Respond
to Domestic Violence Day on
October 14. The theme is
"Screening to Prevent Abuse".
For more information, con-
tact the Family Support Program:
Sue Ellen Muse, 871-2967, or
Ruth Grady; 871-2206.
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adverse patient outcome; those
with no adverse patient outcome;
errors caught before the patient
received the drug; and no error,
but an adverse reaction occurred.
The 'Actual and Potential
Medication and IV-Related Inci-
dents Reporting Form" will no
longer be used unless MIS is
down. All other incidents will
continue to be manually reported
using the "Confidential Report of
Incident Form".
This new system is the result
of a year's effort by the Adverse
Drug Event team: Nursing Sys-
tems and Information, Informa-
tion Services, Risk Management,
Medical Quality; Pharmacy; Nurs-
ing Services, and Medical Staff. If
you have suggestions or questions
about the new on-line pathway;
please contact Risk Management
at 871-2983 or Nursing Systems
and Information at 871-2612.
Have you heard?
Lawson is coming!
For the past few months we
have been sharing information
with you regarding Lawson,
MMC's new Personnel/Payroll
system. Now the time is almost
here. It's an exciting venture
involving the consolidation of
payroll information, benefits
information, and personal demo-
graphic information for each
employee. Lawson will bring
tremendous improvements to
maintaining and utilizing valu-
able data necessary to support
departments and employees.
In October, employees will
begin using new time cards and
receive new pay check stubs. In
an attempt to reach as many
people as we can with this
important information, commu-
nication vehicles and learning
opportunities have been de-
signed to suit a variety of em-
ployees.
Here are some of the op-
tions employees may take ad-
vantage of:
Voice Mail Box: 871-6919
The Voice Mail Box will be
activated October 1. Employees
can place questions or concerns
regarding any Lawson-related
policy and/or procedure change.
Email: lawson
The Email account will be
activated October 1. Employees










Lawson Time Card and Paycheck Stub Changes
Monday, Oct. 11,0900 -1100 hours, Auditorium
Tuesday; Oct. 12, 1000 - 1200 hours, Auditorium
Thursday; Oct. 14, 1400 - 1600 hours, Auditorium
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What's Caring To Make A Difference all about? It's about people
who make MMC special. It's about thefolks who are quietly working hard
each day to improve themselves, improve their departments, and improve the
quality of life at MMC for everyone who enters our doors.
All Wired Up and
Everywhere to Go!
Imagine being responsible
for executing a telephone system
'switch' on a scale big enough to
service a small city! That's ex-
actly what Telecommunications
Network Services (TNS), a
division of Enterprise Network
Services, did last month! Lee
Staples, Manager of TNS; his 8
person crew; Nancy Emery,
Project Leader; and the Switch-
board staff are the ones to thank
for this tremendous job and they
are the first to admit that the
planned 'transparent migration'
was not without its glitches.
They were extremely impressed
with the level of response to the
two telephone outages that
occurred as a result of the 'old'
system not giving way to the
'new' without a struggle! '1\11
hands on deck" was how he
described the reaction to the
emergency back-up procedure
that sent Security officers and
Environmental Services staff out
to nursing units to act as 'run-
ners' when phones and inter-
coms were not functioning for 30
to 60 minutes. What a fantastic
display of teamwork on the part
of so many!
Once the system migration's
initial phase was completed, the
TNS department was faced with
more than 250 calls for service
from areas needing follow-up
service. "The phone was ringing
off the hook and as soon as we
were done in one area, we were
off to another," says Earl
Moulen, Lead Technician. They
understand how critical is the
service they provide on a daily
basis. Telephones (5,000+) are
not all they do! The TNS depart-
ment is also responsible for the
installation and ongoing servic-
ing of all of the major campus's
modems and fax machines, over-
head paging, remote paging,
nurse call systems, and cable
systems that support our com-
puters and telephones. Ed
Gowen, who is responsible for
the installation of voice and data
cabling, estimates that the
amount of copper and fiber optic
cable installed in our buildings
would stretch from MMC to
somewhere in Ohio!
Margaret Steward is the
person you will most likely see
when you make a request for
repair of a phone or nurse call
This crew is wired and ready to take care of your telecommuni-
cations needs. AV Photo.
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MMC Quality Indicators:
Moving in the Right Direction
As part of Maine Medical Center's overall performance improve-
ment plan, there are three scores from the inpatient satisfaction
survey that we track and report on each quarter. We compare this
information to our goal or target for the year to see how we are
doing.
Our FY99 2nd quarter (January-February-March) scores show
that a lot of hard work is paying off! Here's a brief description of the
three scores:
Daily Care: four questions asking the patient how considerate,
coordinated, helpful, and sensitive we were to their needs.
Hospital Quality: asks the patient to rate the quality of their
hospital experience overall.
Total Process: an average of all the scores for a total of 42
questions from the inpatient satisfaction survey.
An overall score of 75% is a 'very good' rating! Here are our
scores for the 1st and 2nd quarters of the year:
Target 1st Qtr 2nd Qtr
button or if an ALD!ITY set is
needed by a member of the nurs-
ing staff.
Other members of the depart-
ment to be mentioned are Daryl
Cook, who specializes in the nurse
call system and intercoms, Mark
Dyer, their newest technician,
Mark Eastman, who is responsible
for all teleconferencing, and Juan
Gonzales, who is also a technician
and who serves as a Spanish
interpreter through MMC's inter-
preter services. Justin Higgins is
responsible for upgrading MMC's
cable systems to the latest indus-
try standards.
As a service organization, the
TNS department works hard to
meet the standard for a three-day
turn-around on service requests
that do not require new cabling.
Here is how you can help
assure they meet your needs in a
timely manner. Every department
needs. a telecommunications
coordinator who is responsible for
completing a telecommunications
service request form. The more
information you provide, the
sooner the work is scheduled.
Once the work order is in the
system and has been assigned a
number, the user is contacted with
an expected completion date.
They even have a telecom 'Help
Desk' at 871-4690 where you can
get assistance in obtaining and
completing the request!
Over the next 12-24 months,
these folks will work together to
upgrade our entire cabling infra-
structure so it can meet the de-
mands of the 21 st century while at
the same time allowing them to
provide quicker and more reliable
service to their telecommunica-
tions customers ... in other words,
all of us! '
Daily Care 77 76.1 76.3
Hospital Quality 78 76.1 76.7
Total Process 75 73.4 73.5
If you would like to see a copy of the actual survey, call 871-
2009 and we'll mail one to you. Keep up the great work!
!hinl< Before You Speak
Change ISa constant force a manner that explains from your
here at MMC. When the future point of view how it could make
seems uncertain, workplace gOSSip another person feel.
is one ?f the most powerful and Use strong language to deter
potentially dangerous behaviors persistent gossipers. Try saying "I
employees can engage in. To would rather hear that from my
reduce the harmful effects of supervisor than from someone
hearsay: who does not have all the facts".
Resp~nd in a skeptical Avoid sounding preachy or
manner With statements such as morally superior or you will turn
"That doesn't sound right to me, people off. Remind others that
are you sure?" or " Someone must gossip can cause unnecessary
be pulling your leg". concern and fear and take valuable
Tactfully remind rumor time away from the work at hand.
mongers of others' feelings. It
may cause them to think twice
about the truth of the information
they are passing along. For in-
stance, say" 1would hate for
someone to say that about me" in
4
Caring To Make A Difference is a
monthly publication of the Continuous
Productivity and Quality Improvement
Office. Ideas, questions, and comments
may be directed to Cindy Bridgham,
CPQIOffice, at 871-2009, Fax 871-
6286.
Discover the Joy of Soy
You've heard that soy reduces cholesterol. You know that
eating soy may balance hormones and prevent cancer.
Yet, you ask: HOW DO I COOK IT?
Come find out how.
Tuesday, October 12,1800--2000 hours
Dana Center Auditorium





Pssssst. ...the Benefit Annual
Enrollment Period for year 2000
Benefit Plans is just around the
corner. The annual enrollment
period will be from mid-October
through mid -November.
One highlight is the en-
hanced MMC Employee Dis-
count Program. Whether you're
buying a new home, new
glasses, a new uniform, or a
new cell phone, being an MMC
employee can help you save.
Take a look at some of the new
discounts being offered to
MMC employees.
Need a new uniform?
Lamey-Wellehan Shoes,
Marlenes II Uniforms, The
Uniform Shop, and Uniform-ity
all provide significant discounts
to MMC employees.
Installing cable at home?
Time Warner Cable of
Maine offers MMC employees
free installation of cable ser-
vices.
Did you buy a 'fixer-upper'?
American Northeast Glass,
Carpetland, Kali's Decorative
Painting , The Lighting Collec-




For details, call 871-2475.
Seatbelt Follow-up
Congratulations! The MMC
Trauma Service Seatbelt Aware-
ness Program was a success.
At last count, 85% of employ-
ees were buckled up, compared to
75% prior to educational activities.
Keep up the good work!
Are you a crafter or craft lover?
MMC Employee Craft Fair
The First Annual
Maine Medical Center Craft Fair
Saturday, October 30,0900--1500 hours
MMC Scarborough Campus
Reserve a space now to display your crafts!
Volunteer or donate a baked good!
Call Lori Sweatt, 885-5857 (email: lsweatts@aol.com). or Don Richard,
871-2101. Spaces are $30 each and must be reserved by October 10.
Tables must be supplied by the crajter.




tion, Paul G. White Tile Co.,
Portland Appliance Servicecenter,
and Rufus Deering Company all
offer valuable discounts to help
employees with home improve-
ment projects.
Childcare needs?
ur Folk Farm II offers a 25%
discount on your oldest child's
tuition when you enroll more
than one child at the center.
Ready to get fit?
Lifestyle Fitness Center
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offers a free two-week trial mem-
bership, including a family mem-
ber. When joining, employees
will receive a 13% discount on
any membership package and
family members will receive a
10% discount.
Keep watching for more
news on the many discounts
available to you as an MMC
employee. New Employee
Discount brochures will be
distributed with the Benefit
Open Enrollment materials in
October.
Y2K, FROM P. I
ate Vice President for Information
Services. "We won't take extraor-
dinary measures such as restrict-
ing admissions or canceling elec-
tive surgery. While some staff will
be on site at 'zero hour', and
others will be asked to be available
in case they are needed, there will
be no call for extra staffing.
'Along with other Maine
hospitals, the Maine Hospital
Association, and VHA, we've
decided there's no need to stock-
pile supplies, food, or other items,"
says Tom Guare, Director of
Material Management. "That in
itself would create supply prob-
lems. We're planning as we would
for a hurricane. We'll have a two-
week supply of critical items on
hand: food, supplies, diesel fuel,
water. We're comfortable with
assurances from suppliers and the
utilities that they will be ready."
The Y2K problem becomes an
issue only for date sensitive equip-
ment, but only if the date "tells"
that equipment to do something,
like perform a calculation. The
wrong date could "freeze up" a
computer or medical device, cause
financial problems, or even cause
the device to malfunction without
anyone realizing it. These and
other problems need to be taken
care of.
'M of MMC's mission critical
systems are on schedule to be
tested by the end of October," says
Edson. "Non critical systems will
be tested as time allows but most
will be complete by the end of the
year. MMC is in the "remedia-
tion" phase of its Y2K plan: test-
ing, fixing, and replacing systems
as necessary." Seven Y2K project
staff oversee the test lab where
systems are checked; users actually
go to the lab and do their own
testing since they are the people
who use and know their systems.
"There is a very short list of
non-compliant clinical devices and
computer hardware and software,"
Edson continues. "If the vendors
of these products are not compli-
ant by the end of October, they
Acute Coronary Syndromes: State of the Art
October 2 9, 0800 - 1600 hours, Maine Medical Center
6 Hours Category I CME Credit, 7 ANA Contact Hours
Physicians, nurses, and other providers are invited to examine
current evidence-based strategies in the management of ACS with
an emphasis on risk stratification and outcomes improvement.
Topics addressed will include:
• Prehospital Issues and Emergency Care
• New &Emerging Diagnostic Strategies
• Therapeutic Reperfusion and Interventional Strategies
• Standard and Emerging Therapies for Non ST-Elevation MI
and Unstable Angina
• Chest Pain Evaluation Guidelines and ACS Management Issues
For details or a brochure, call 871-2290.
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will be replaced by new up-to-date
systems." One software product
used by MMC for nurse schedul-
ing was the first to fail the Y2K
test. That software is but one
example of a system being re-
placed because the vendor could
not supply a compliant version.
Every three weeks, the Y2K
Steering Committee gets a report
on how MMC is doing; monthly
reports are made to the Vice Presi-
dents, the Board of Trustees, and
its Audit and Finance committees.
Plans are underway for comput-
ers still operating in the Wmdows
3.1 environment to be ready or
upgraded by the end of the year.
Management of Information
Services, Clinical Engineering,
Engineering, and Material Man-
agement are confident that come
the end of the year, MMC will be
ready for new millennium.
Y2ICQ&A
Q: Is my home PC is safe?
A: There is a free "BIOS test and fix
download" on the web. If you go to
http://www.symantec.com/sabu/
n2000/n2000/ corp! you will find an
icon to select to perform the down-
load; it comes with instructions. The
test "forces" the readiness of all PC
hardware, software, and data before
the year 2000. For more information
about Norton 2000, visit the website.
And what's BIOS? It's a basic
operating system residing on a chip in
your Pc. It tells the computer to boot
up and look for the applications you
request, recognizes a floppy disk or a
CD-ROM, and knows what to do
with these things. In other words, it's
pretty important to your PC and you
want it to recognizethe correctdate!
Ifyou have a question about Y2K,
send it by interoffice mail to Martha
Davoli, Public Information Manager;
Email it to davolm; or call 871-2196.
Marketplace
In order to ensure that everyone has
an opportunity to use the Marketplace,
ads may be placed once only. Repeats
will be permitted only on a space-
available basis.
FOR SALE
Gemeinhardt flute #2-SP perfect
condition, one owner. Purchased at
Eastern Musical. $250 OBO. Call
761-9264.
Evenflo exersaucer, $25; infant
swing, $15. Both very good condi-
tion. Call 871-4407.
Used washer & dryer in good condi-
tion. $250 for both. Call 985-6390.
1989 Braughm Cadillac. White,
shiny, 96K miles. Price lowered to
$4,500. Call 773-2638.
1997 GMC Sierra 4X4, white, AC,
cassette, very clean, runs great.
$14,400 OBO. Call 893-1565.
MacIIcx w/13"monitor, 2x CDROM
drive, keyboard, trackball, mouse.
Also a Mac LCII w/13"monitor 2x
CDROM drive, keyboard, trackball.
Also: Bell speakers, B/W stylewriter,
Iomega. Zip-Drive, and some pro-
grammmg books and disks. All for
$475 OBO. Call 772-6497.
Baby/children's items: car seat, 2
strollers, toys, high chair, girls play
vanity set, tricycle, shoes, boots, &
clothes. Have a washing machine
and 2 dryers, free. Also have adult
clothes. Call for details. Call 839-
6304.
Bumper pool table, complete, incl.
game instructions. Very good condi-
tion. $75 OBD. Call 781-2314.
IBM Thinkpad 770ED. Pentium II
266 processor, 128 MB RAM,
8.1GB hard drive, 14.1" active
matrix screen. 56K modem, DVD
drive, carrying case. $2,000. Call
775-2371 x2218 days or 934-0785
evenings.
Super single size waterbed. Incl.
bookcase headboard, liner, mattress
& heater. Newly painted. Good
condition. $60. Call 741-2150
evenings.
1991 Chevy Blazer 2 DR, 1 owner,
all maint. records. 114K mi. $4,500
OBD. Runs great! Call 799-3270.
1996 Saab 9000CS 51K mi., 6 CD
changer, 5 spd, new tires, $12,000.
Call 885-0447.
1~89 Toyota 4 x 4 pickup. 140K
miles, well maintained. Runs excel-
lent, no rust, new paint job. $2,995.
Call 926-5308.
FOR RENT
Sunny 1 BR 1st fl. Hardwood &
cera~ic tile floors. Yard, porches,
parking, laundry facilities. Heat &
hot water included. Call 775-199l.
Pine Point Beach, Scarborough. 2
BR, .1 BA, loft, on the ocean, fully
furmshed. 'Year-round or Sept.-
June. Call 799-2799.
Westbrook effie. apt., available 9/
30. Off-street parking, no lease.
$450/mo. Call 780-2993.
Small 1BR, 3rdfl. apt. near hospital.
Skylight in each room. Off-street
pkg. Non-smoker. References re-
quired. $450/mo. plus utils. Call
766-2385.
Cozy, 1 BR apt ideal for 1 person.
Newly renovated, right on ocean w/
wrap-around porch, access to
seasonal dock. $650/mo. plus zoned
heat. References required; indoor
cat only. Available immediately. Call
865-2122.
South Portland house, excellent
neighborhood. 3BR, large sunny
kitchen, LR, full basement w/
washer/dryer, large yard, deck, 2 car
garage. Professionals preferred.
Non-smokers only. Pets OK. $1,200/
mo. plus utilities. Available 10/6.
Call 774-4158.
Walk to work! One BR, hardwood
floors, newly renovated, oil heat,
parking, no pets, no smoking. $500/
mo. plus utilities. Call 773-115l.
Near MMC. Beautiful 1 BR+ apt.,
H.W floors, fireplace, tin ceiling, bay





Oct. 13forthe Oct. 27issue
ad
Oct. 27for the Nov. 10issue.
All items must be in wnting
and may be sent by
interoffice mail to the Public Informa-
tion Department, bye-mail to FILIPL,
or by fax to 871-6212.
Call 617-876-8232.
House for rent now to April. Fur-
nished,2 BR, 1 BA, washer/dryer.
References and 1st mo. rent. Call
799-7288.
Portland St. near Post Office. 2nd
floor, 2 BR, modem kitchen w/gas
range & refrigerator, electric dis-
posal, wall-to-wall tile in kitchen
and hallway, large LR. $650/mo.
includes heat; references and secu-
rity deposit required. Call 883-6001
6:00 - 8:30 p.m.
ROOMMATE
WANTED
58 YO professional seeks M!F
roommate. Post & beam solar home
se~luded wooded setting in Gray. ,
Pnvate BA, 2 private rooms w/walk
in closets. Hiking, cross country ski




needed to provide care after school
and Saturdays for happy, social, 9
YO boy w/disabilities. Excellent
salary. Training provided, prior
experience helpful but not neces-
sary. Must have car. Call 799-5929.
WANTED
Spinet or small upright piano for
under $400. Call 775-2417.
Used sewing machine in good condi-












Tamatha Belan!?er, Roxanne Carey;
Edward Enos, JImmy Frappier,




at Maine Medical Center
All Healthviews. Comm.








I Love Food: Discover
The Joy of Soy. 1800-
2000 hours, Dana Cen-
ter Auditorium.
Oct. 29 Acute Coronary Syn
See p.6 dromes conference.
0800-1600 hours. Call
871-2290.
MMC Craft Fair. 0900-
1500 hours, Scarborough.
Daylight Savings Time
ends. Set your clock back!
Nov. 5 Fall Surgical Sympo-
sium: Caring for the
Critically Ill. Call 871-












ACLS: Oct. 19 &26
Dec. 7 &14
PALS:Nov. 2 & 4
Call871-4173
o Change name or address as
shown on address label.
o Remove my name from your
VI.17at5-Happeninglmailing list.
Please return this address label in
an envelope to the Public
Infonmation Department.
NEW EMPLOYEES
BREAST CARE CENTER: Kim-









Khve Dunham, Andrew Guilbeault
Jonathan Hines, Deborah McDow~ll
Hanifa Mehinovic, Benjamin Scales, '
Corey Tapley, Susan Ann Wildes
Melissa Cropley ,
FOOD SERVICES: Imogene
Bennett, Patience Berry, Brady Boyce,
Paul Butler, Megan Croxfrod, Heidi
Goodine, Shakiba Habibzai, Derek
Hall, Yirgalem Madie, Michael








Lmda Deshaies, Sandra Gendron
Ka~en Hand!ey, Bethany Knight, '
Shirley Lavoie, Ellen Levine, Paula
McIGnley, Monica Nason, Nikki
Neal, Janet Poindexter, Karen
Robbins, Barbara Strehlke, Ellen
Beke, Lori Wakefield, Marcia White
OPERATING ROOM: Doreen





0900 -- 1600 hours
Dana Center Auditorium
For more information ,
call871-2770.
MAINE MEDICAL CENTER 22 BRAMHALL STREET PORTLAND, ME 04102-3175
The MainelIealtbv Family
